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Important Notice
This presentation is for information purposes only and does not constitute or form part of an offer, invitation or solicitation of any offer to purchase or subscribe for any securities of
ARA US Hospitality Trust in Singapore under the Securities and Futures Act 2001 of Singapore or any other jurisdiction nor should it or any part of it form the basis of, or be relied
upon in connection with, any contract or commitment whatsoever. The value of stapled securities in ARA US Hospitality Trust (“Stapled Securities”) and the income derived from
them may fall as well as rise. The Stapled Securities are not obligations of, deposits in, or guaranteed by the ARA Trust Management (USH) Pte. Ltd., as manager (the “REIT
Manager”) of ARA US Hospitality Property Trust and ARA Business Trust Management (USH) Pte. Ltd., as trustee-manager (the “Trustee-Manager”) of ARA US Hospitality
Management Trust, DBS Trustee Limited (as trustee of ARA US Hospitality Property Trust) or any of their respective affiliates. The past performance of ARA US Hospitality Trust
is not indicative of the future performance of ARA US Hospitality Trust, the REIT Manager and the Trustee-Manager.

This presentation may contain forward-looking statements that involve risks and uncertainties. Actual future performance, outcomes and results may differ materially from those
expressed in forward-looking statements as a result of a number of risks, uncertainties and assumptions. These forward-looking statements speak only as at the date of the
presentation. No assurance can be given that future events will occur, that projections will be achieved, or that assumptions are correct. Representative examples of these factors
include (without limitation) general industry, hospitality outlook and economic conditions, interest rate trends, cost of capital and capital availability, competition from similar
developments, shifts in excepted levels of occupancy, average daily rate (“ADR”) and revenue per available room (“RevPAR”), changes in operating expenses, government and
public policy changes and the continued availability of financing in the amounts and the terms necessary to support future business.

Investors are cautioned not to place undue reliance on these forward-looking statements, which are based on current view of management of future events. Predictions,
projections or forecasts of the economy or economic trends of the markets are not necessarily indicative of the future or likely performance of ARA US Hospitality Trust. The
forecast financial performance of ARA US Hospitality Trust is not guaranteed.

The value of the Stapled Securities and the income derived from them, if any, may fall or rise. The Stapled Securities are not obligations of, deposits in, or guaranteed by the
REIT Manager, Trustee-Manager, DBS Trustee Limited or any of their respective affiliates. An investment in the Stapled Securities is subject to investment risks, including the
possible loss of the principal amount invested.

Holders of Stapled Securities (“Stapled Securityholders”) have no right to request that the REIT Manager or Trustee-Manager redeem or purchase their Stapled Securities while
the Stapled Securities are listed. It is intended that the Stapled Securityholders may only deal in their Stapled Securities through trading on Singapore Exchange Securities
Trading Limited (the “SGX-ST”). Listing of the Stapled Securities does not guarantee a liquid market for the Stapled Securities.

Any forwarding, distribution or reproduction of this Presentation electronically or otherwise, in whole or in part, to any other person is unauthorised. Failure to comply with this
paragraph may result in a violation of applicable laws of other jurisdictions. If this Presentation has been received in error, it must be deleted immediately.
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Proposed Sale of 4-Property Hotel Portfolio
Sale Consideration of US$32.5 million1

ARA H-Trust
Hotel Portfolio

*The collective independent valuation of the 4-Property Hotel Portfolio determined by an independent valuer as at 31 December 2021
1.The Sale Consideration is subject to closing adjustments under the PSA

3.2%
premium to Market Valuation*

4.4%
of total value of ARA H-Trust hotel portfolio*

Hyatt Place Pittsburgh Cranberry

Hyatt Place Cincinnati Northeast 

Hyatt Place Cleveland Independence 

4-Property Hotel Portfolio

Hyatt Place Birmingham Inverness
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Benefits in Operational and Capital Management
Targeted and concentrated approach to achieve a higher portfolio yield

Strengthened balance sheet for long-term growth: Net proceeds from the Proposed 
Sale will be used to reduce existing bank borrowings to further strengthen the balance 
sheet profile of ARA H-Trust and/or be redeployed towards acquiring new accretive 
assets that will drive higher yields for the portfolio of ARA H-Trust as a whole

Long term focus on higher yields: Stronger key performance metrics in terms of 
occupancy rate, RevPAR, gross operating profit (“GOP”) margin and valuation growth 
from hotels excluding the 4-Property Hotel Portfolio and Hyatt Place Chicago Itasca 

Portfolio optimisation and rebalancing: To own hotels with good cashflow-generating 
capability in sub-markets with strong underlying long-term market fundamentals
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Identify assets that rank 
lowest in profitability, 

cashflow and yield 
metrics

Identify assets in sub-
markets with 

deteriorating demand and 
skilled labour availability

Assess high capital 
improvement cost 
relative to value

Bottom-up approach to evaluate assets for exit
Portfolio Optimisation and Rebalancing

The 4-Property Hotel Portfolio

Bottom quartile

Weak sub-markets

Low return on capital

Non-core assets with declining historical 
performance

Located in sub-markets with declining demand 
exacerbated by the COVID-19 pandemic

Asset enhancement is not expected to boost 
cashflow yield in the future years
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To build a stronger and more resilient portfolio 
Portfolio Optimisation and Rebalancing

Execute capital improvement plans 
Preserve value of the assets in its portfolio and allocate capital improvement and
efforts towards assets with greater profitability and valuation growth potential

Robust ARA H-Trust 
portfolio

Strengthen 
the balance 

sheet 

Execute 
capital 

improvement 
plans 

Focused 
asset 

management

Focused asset management

Drive more revenue and cashflow from core assets

Strengthen the balance sheet 
Reduce existing bank borrowings and/or redeploy capital towards acquiring new
accretive assets that will drive higher yields for the portfolio of ARA H-Trust as a
whole

The Proposed Sale will allow the Managers to realise the value for the 4-Property Hotel Portfolio 
and freeing up capital to be potentially deployed towards asset management initiatives for core assets 

that will drive returns, profits and distributions for ARA H-Trust and the Stapled Securityholders
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Long Term Focus on Higher Yields
Assets to be disposed are ranked in the bottom quartile in terms of historical performance in key 
performance metrics

Occupancy
57.1%

GOP Margin
31%

RevPAR
US$64

41-hotel Portfolio*

*As at 31 December 2021

Remaining 36 Hotels

Occupancy
58.8%

GOP Margin
32%

RevPAR
US$66

Valuation Growth
5.2%

Valuation Growth
5.7%
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Evaluation of 
asset 

performance 
based on 

profitability, 
cashflow and 
yield metrics 

Evaluation of 
sub-market 
outlook and 

factors 
Demand and 
skilled labour

availability 

Determine 
assets 

for disposition 
and develop 

the exit strategy 

Enhance 
balance 
sheet 

strength 
by reducing 

existing bank 
borrowings 

Redeploy 
capital 

towards acquiring 
new accretive 
assets that will 

drive higher 
yields 

LONG-TERM 
STRATEGY

Own hotels with good 
cashflow-generating 

capability in sub-
markets with strong 
underlying market 

fundamentals  

Achieve higher yields for the ARA H-Trust portfolio as a whole
Strengthen Balance Sheet For Long-Term Growth

• Proposed Sale of Hyatt Place 
Chicago Itasca – targeted 
completion in end 2Q 2022
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Sale Consideration US$32.5m

Net Proceeds

US$31.4 million, after taking into account the expenses associated with 
the Proposed Sale (including a divestment fee of approximately 
US$162,500, being 0.5% of the Sale Consideration payable in cash to 
the Managers, real estate transfer tax customarily borne by the Vendor, 
legal and professional fees, and closing costs)

Use of Net Proceeds To reduce existing bank borrowings to improve ARA H-Trust’s aggregate 
leverage, and/or general working capital requirements

Estimated completion date 3Q 2022

Key Transaction Summary



AC Hotel Marriott Raleigh North Hills

Thank You

For enquiries, please contact:
Investor Relations
irusht@ara-group.com

www.araushotels.com

mailto:irusht@ara-group.com

	Slide Number 1
	Important Notice
	Slide Number 3
	Benefits in Operational and Capital Management
	Portfolio Optimisation and Rebalancing
	Portfolio Optimisation and Rebalancing
	Slide Number 7
	Strengthen Balance Sheet For Long-Term Growth
	Key Transaction Summary
	Thank You����For enquiries, please contact:�Investor Relations�irusht@ara-group.com��www.araushotels.com

